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Chairman Message 

 

For any corporate it is essential to have in place a clearly defined financial procedures 

manual that acts as a guiding beacon to ensure greater transparency, internal control 

and good governance. Finance Manual compiles various policies into a single 

compendium and aids as a ready reckoner for the officials of the finance division. It 

makes decision making faster and efficient. An updated Finance Manual has greater 

importance for a company like Coal India which has wide monetary distribution, 

multitude of associated stakeholders, humungous contribution to exchequer and 

strong financial fundamentals.  

First formulated in 1977 after the nationalization of coal sector, CIL’s Finance Manual 

has mostly remained intact. Few cosmetic changes were made in 2015. However, the 

entire financial procedures and operations, since then, have undergone a sea change 

with the introduction of many Acts.  

Some of the changes in financial management system include new Company’s Act of 

2013, introduction of GST in 2017, changes witnessed in General Financial Rules 

(GFR) in 2017, payment system going online on digital platforms, migrating away from 

issuance of cheques and demand drafts, tax structure now automated and introduction 

of new levies etc. There was a compelling need to take a wholesome review and come 

out with an exhaustive revised manual incorporating the impact of all these 

introductions. I am glad that, this task was carried out diligently.  

This newly restructured CIL Finance Manual addresses all these changes. What is of 

foremost importance is periodic review and regular updating of the Manual to keep 

abreast of the changes in the economic eco system.  

I appreciate the painstaking efforts and labour put in by the officials involved in 

updating and making this manual a meaningful document. I also acknowledge the 

valuable suggestions and the synergy of finance department officials of all CIL’s 

subsidiaries.  

Best Wishes! 

(Pramod Agrawal)  
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Director (Finance) Message 

 

Effective financial policies encapsulated in a Manual form helps in 

efficient financial management and risk mitigation within the 

organization. A well-crafted Finance Manual specifies how the tasks 

and policies are ought to be adhered to. It establishes the roles and 

responsibilities within the financial realm of the organization.  Such 

manuals further help employees to carry out their functions 

objectively and inculcates increased accountability, providing a 

guardrail to operate under.  

I truly appreciate the collective efforts and contribution of all the 

concerned officials across CIL and its subsidiaries that resulted in 

CIL’s Finance Manual being revised.  Importantly, it is aligned with 

not only the changed economic environment but also with the other 

manuals of the company like Civil and Purchase. A new chapter on 

Sales Accounting has also been included in a welcome step. In 

tandem, all these manuals provide an effective functional frame 

work. All the checks and controls will facilitate a seamless 

functioning of financial operations and lessens confusion.  

I offer my congratulations to all those who have toiled over the past 

months in drafting the revised Finance Manual. I also urge them to 

keep reviewing it and update the subjects regularly. An organization 

of the immensity and complexity of CIL requires this. Also, any best 

practices or lessons learned have to be frequently incorporated into 

the financial policies for continual process improvement.  

Best Wishes ! 

 

(Debasish Nanda)   
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CFO Message 

 

It gives me immense pleasure and great pride to announce that approved 

revised Finance Manual is available for employees of Coal India. 

The present business dynamics brings new challenges and goals that 

cannot be achieved without contribution of finance. 

In this regard, it was felt necessary to update finance manual. 

Accordingly, a Task Force was constituted having members from different 

subsidiary companies for each chapters of proposed finance manual. 

After having plethora of meeting, a draft finance manual was prepared. 

Further, valuable inputs have been received from all Director (Fin.)/CFO, 

GM (Fin.) of subsidiaries and HODs of CIL and with their immense 

support, this finance manual is available to us. 

I would like to express my personal gratitude to Chairman, CIL, CMD, 

BCCL and Director (Fin.), CIL, Director (Fin.)/CFO and GM (Fin.) of all 

subsidiaries for their support and guidance to me at the time of need.  

I am sure that this Finance Manual will go a long way and will become 

milestone to solve various difficulties faced by employees of CIL. 

Best Wishes! 

 

        (CA Sunil Kumar Mehta) 
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